Vendor Training 06-28-05

Project Management Ethics and
Training and Certification

Beverly Horton Cummings, PMP




Ethics

e It's right to spend more time adding more
quality to your work but it is also right to meet
deadlines and avoid “diminishing returns” on

your efforts.
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Ethics

e It's right to be concerned about short-term
results, but it is also right to focus on long
term goals.




Ethics

e It's right not to share information given to you
in confidence, but it is also right to report
violations of ethical standards.
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Ethics
]

e Be honest and realistic in reporting project

- Cost

- Time




Ethics

e Clear, complete and accurate

status reports
- Schedule

- Milestones

- Risk

- Issues




Ethics




Project Management
|

e Training and Certification
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Training
.

— Dr. John R. Adams

e Professor, Project Management Western
Carolina

e Director First Masters Degree Program
e Past President and Chair of PMI




Senior Training
.

e Experienced Project Managers
- Major Projects
. Multi Agency Projects
- Enterprise Projects

- September 12-14
- September 19-21
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Senior Class Requirements
.|

Category 1
Project Management Certification P.M.P.

Category 2 or
35 hours of documented project management training and

3,000 hours of documented project management experience within
the past 3 years or

35 hours of documented project management training and
4,500 hours within the past 5 years
Category 3 or
3,000 hours of documented project management experience and

successful completion of the Associate Project Management Course
and Examination
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Associate Training
.

e Minor Projects

e Small Project

e Project Coordinator on Major and Multi-
agency/Enterprise Projects
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Associate Training
.

e WEB-CT and Classroom

e Fifteen Week Program

e Approximately Fifteen Hours Per Week

e Team and Individual Assignments
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Questions

e
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